
  
 
 

 
 
 
 
 
 
 
 

 
 
 
 

AGENDA 
 

District Enrollment Management Committee (DEMC)  
District Office, 7600 Dublin Boulevard, Dublin 

Conference Room 1 
Wednesday, June 20, 2018   
9:30 A.M. – 11:15 A.M. 

 

 
Voting 
Tom deWit - Faculty, CC 
Dave Fouquet – Faculty, CC   
LaVaughn Hart – Faculty, LPC   
Tom Orf-Faculty, LPC 
Susan Sperling – Admin, CC 
Roanna Bennie – Interim Admin, LPC 
Krista Johns – Admin, DO 
Lorenzo Legaspi – Admin, DO 
Ron Gerhard – Admin, DO 
 
College Vice Presidents (VPs) 
Stacy Thompson – Admin, CC 
David Johnson – Interim Admin, LPC 
Matt Kritscher – Admin, CC 
William Garcia – Admin, LPC 
Open – Admin, CC 
Diane Brady – Admin, LPC 
 
 
 

 
 

 
 
 
 

 
 
 
 

 

  
1.1 CEMC Enrollment Updates from the Colleges [30 Mins] 

a. Las Positas College –LaVaugh Hart and Roanna Bennie  
b. Chabot College –Dave Fouquet and Stacy Thompson  

 
2.1 A look at the State Funding Model; Potential Impacts for CLPCCD 

2018-2019 FTES Targets Beyond   [1 Hour 15 Mins.] 
− Presentation by Ron Gerhard; Discussion to Follow 

 
3.1 Next Meeting 

− August 16, 2018 (Convocation-Voting Members) 
  
                
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


