CHABOT
LAS POSITAS

COMMUNITY
COLLEGE
DISTRICT

AGENDA

District Enrollment Management Committee (DEMC)
District Office, 7600 Dublin Boulevard, Dublin
Board Room
Friday, October 5, 2018
10:30 A.M. - 12:00 P.M

Voting

Tom deWit - Faculty, CC

Jeff Drouin — Faculty, CC

Tom Orf - Faculty, LPC

Sarah Thompson-Faculty, LPC
Susan Sperling — Admin, CC

Roanna Bennie — Interim Admin, LPC
Open — Admin, DO

Ron Gerhard — Admin, DO

Non-Voting

Stacy Thompson — Admin, CC

Mon Khat — Faculty, CC

David Johnson — Interim Admin, LPC
Barbara Yesnosky — Admin, DO
Chasity Whiteside — Classified, CC
Heidi Ulrech — Classified, LPC

Eric Stricklen — Classified, DO
?? — Assoc. Student, CC
?? — Assoc. Student, LPC
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Welcome and Introductions [5 mins] — Ron Gerhard

Review of Enrollments for Fall 2018 [10 mins per college]
a. Chabot College — Jeff Drouin and Stacy Thompson
b. Las Positas College —Tom Orf and Roanna Bennie

Rollback Scenarios for CLPCCD [30 mins]
2019 — 2020 FTES/Productivity Targets [35 mins]

Future Meeting Dates:
— November 2, 2018
— December 7, 2018
— February 1, 2019
— March 1, 2019
— April 5, 2019
— May 3, 2019




