Term Year Division Campus
General Counseling/
Summer 25 SP Las Positas

Goals/Targets:

Su'25 Su'24 25 Target
Su 24 Hours (+/-) Last 24 New Student 25 New Student | Appt. Student Target 24 Drop-in Student Drop-in Student
Discipline (e.g., EOPS) Hours Available Hours Available Years Allocation SEPC Totals SEPC Target Ratio Su' Drop-in Totals contacts/hours contacts/Hour

General Counseling 940 1040 +100 215 315 30% 1860 4.19 4

DSPS 170 225 +55 12 24 100% 13 N/A N/A
Veterans 44 72 +32 0 15 100% 0 N/A N/A
Middle College 0 0 0 0 0 0% 0 N/A N/A
MESA 0 0 0 0 0 0% 0 N/A N/A
EOPS/CARE/CalWorks/Next-Up 160 160 0 13 20 100% 0 N/A N/A
Learning Communities 0 60 +60 0 0 100% 0 N/A N/A

Summary/Rationale:

A large percentage of summer hours targets SEPAs and immediate enroliment. With high demand, and long wait times, it is difficult to prioritize lengthy SEPC appointments over the immediate needs and urgent questions of most students.

General Counseling: Targetting an additonal 100 new-student SEPCs from the Summer '24 total. 215 new student SEPCs last summer represented SEPCs for 10% of the incoming class, and we'd like to see that percentage increase to 15% for the Su/F
2025 cohort.

DSPS: Targeting double the number of SEPCs as last summer (i.e. 24). Planning targeted recruitment of New Hawk Day students who identified as DSPS.

Veterans: Additional hours this summer to target SEPCs for new students. Last summer was all SEPAs and Veterans Evaluations.

EOPS: Targeting 50% increase in SEPCs for incoming students, but with similar counseling hours. High percentage of EOPS students are continuing with existing SEPC status.

Learning Communities: Each learning communities (i.e Puente/Umoja/Movement) is adding 20 hours of counseling (early august) to do welcome counseling meetings with each incoming student in the F'25 cohort (grant funded).

Activities & Timelines:

General Counseling: GC has scheduled 31 First Semester Planning Sessions (FSPs) across the summer including to FSP days (6/12 & 7/31) designed to serve ~100 incoming students each day.
Athletic Counseling: The athletic counselor has expanded athletic eligibility week into a two week event (7/28 - 8/11) designed to serve ~ 80 incoming student athletes.
Veterans Counseling: The Veteran's first program will continue to host ~40 incoming veterans, each with an individual counseling opportunity udring Operation Gateway (7/24 & 7/25)

Accountability Strategies:

General Counseling: GC is exploring ways in increase drop-in efficiency, and provide clearly waittimes for students by assigning students a 15 minute drop-in slot with scheduled counselors. Its unclear if this strategy will be effective in the summer
when drop-in waittimes frequently reach 2 hours.




