
SCFF Simulator FTES Three-Year Analysis – Assumptions (Updated from Recalc) 

Major Assumptions 

FTES Metrics (FYs 2025-26, 2026-27, and 2027-28) 

1. Capture ALL FTES Restoration and Growth in FY 2025-26

Getting to 16,998.55 total FTES will likely happen on the natural, with no borrowing from Summer 2026 

needed.  As shown below, this level of FTES means 0.01 of FTES will be unfunded. 

FY 2025-26 FTES Synopsis 

District achieves, on the natural, 16,999 FTES.  This allows for all potential growth money to be gained 

with no unfunded FTES. 

FY 24-25 FY 25-26 FY 26-27 FY 27-28

FTES Reported 16,780       16,999       17,021       17,044       

COLA 1.07% 2.30% 3.02% 3.42%

Growth Funding 0.00% 0.13% 0.13% 0.13%

Supplemental % Increase 13% 5% 5% 5%

Success % Increase 2% 2% 2% 2%

Major Assumptions



2. Capture ALL FTES Growth in FY 2026-27

Very small growth year-over-year, likely achievable in the academic year.  A small amount of borrowing, 

if necessary, could be used to reach the 17,021 FTES.  As shown below, this level of FTES means 0.01 of 

FTES will be unfunded. 

FY 2026-27 FTES Synopsis 

District achieves, on the natural or with minimal borrowing, 17,021 FTES, allowing the District to capture 

all growth funding. 

1. Capture ALL FTES Growth in FY 2027-28

Similar to the previous year, minimal growth year-over-year, likely achievable in the academic year.  A 

small amount of borrowing, if necessary, could be used to reach the 17,044 FTES.  As shown below, this 

level of FTES means 0.01 of FTES will be unfunded. 



FY 2027-28 FTES Synopsis 

District achieves, on the natural, 17,044 FTES allowing the District to capture all growth funding.  

Overall FTES Strategy 

Keeping the District steady around 17,000 FTES for the foreseeable future maximizes FTES revenue 

while, at the same time, positions the District to borrow from summer should additional growth money 

become available. 

Realizing these FTES figures generates the following FTES multi-year revenue within the SCFF: 

Supplemental Metrics 

2. Supplemental Headcount Percentage Increases (1-year calculation)

For purposes of this model, the District is estimating a 30.5% increase in the 24-25 Pell figures and 4.5% 

in CCPG figures.  For fiscal years 25-26, 26-27, and 27-28 an additional 5% each year is assumed within 

each metric.  This creates the following counts for the Supplemental Allocation: 

The large year-over-year increase in FY 24-25 data generates significant new, ongoing revenue for the 

District.  The Supplemental Allocation, under the counts shown in the table above, will generate the 

following multi-year revenue: 



 

 

Success Metrics 

3. Success Percentage Increases (3-year average) 

Assumes a 2% year-over-year increase on all metrics for All Students, Pell Grant Students, and CCPG 

Students.  The multi-year revenue attributable to the Success Allocation is shown below: 

 

 

Total Computational Revenue 

4. Total Computational Revenue Calculations based on the presented Assumptions 

 

With the District generating approximately 17,000 FTES each academic year through FY 27-28, it will 

capture all available growth funding.  More importantly, assuming a 30.5% increase in Pell recipients and 

a 4.5% increase in CCPG recipients within the supplemental allocation, the District will come off Hold 

Harmless in FY 25-26 by $487k and see significant revenue increases in FY 26-27 and 27-28. 

 

 

 

FY 25-26 FY 26-27 FY 27-28

FTES + Basic 103,263,490      111,031,733     115,335,519 

Supplemental 21,465,480        23,189,077        25,147,478    

Success 15,614,177        16,044,216        16,296,248    

Total 140,343,147     150,265,026     156,779,245 

Hold Harmless 139,856,226      

Excess 486,921             

SCFF Apportionment Revenue



 

 

Conclusion 

Overall, DEMC should strongly consider setting its FTES target in the neighborhood of 17,000 FTES for 

the foreseeable future.  Achieving this level of FTES within an Academic Year will allow for revenue 

maximization while still keeping borrowing FTES from summer in play should additional growth funding 

become available. 

FY 25-26 FY 26-27 FY 27-28

Cumulative COLA 

from FY 24-25

Year-Over-Year COLA 0.35% 7.07% 4.34% 12.10%

Multi-Year COLAs


