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FINANCIAL AID ACCESS & IMPACT

More enrolled students received Pell

Pell-paid students « Fall 2025 compared with Fall 2026
2,876

2,203

+673

additional students

+30.5%

YEAR-OVER-YEAR GROWTH

Fall 2025 Fall 2026

The increase reflects more enrolled students moving through financial aid to Pell payment.
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FINANCIAL AID APPLICATIONS

2026-27 applications are progressing well

2025-26 full year compared with the current 2026-27 application total

15,014

12,946

86.2%

of the prior full-
year
total already
reached

PROGRESS TO DATE

2025-26 FULL YEAR 2026-27 CURRENT

Summer ¢ Fall « Spring Applications to date

12,946 applications have already been received while the 2026-27 year is still in progress.
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TARGETED STUDENT OUTREACH

CCPG participation continues on an upward trajectory
Unduplicated Summer/Fall CCPG students « 2025-26 compared with 2026-27
7,212 7,352

+140

additional students

+1.9%

YEAR-OVER-YEAR GROWTH

2025-26 2026-27

CCPG continues to move upward, expanding access to enroliment fee support.
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EXPANDING OUR REACH

Meet students where they are

Three simple actions move outreach from information to student follow-through.

01

COUNSELING &
ACADEMIC SERVICES

Bring CCPG and financial
aid help into classrooms,
orientations, events, and

Zoom/in-person support.

02

PRMG

Reach students with no
financial aid on file
through clear, scheduled
communication.

03

FINANCIAL AID

Use planned messages
and advisor follow-up to
help students complete
the financial aid
application.

Examples: in-class CCPG forms « FAFSA/CADAA help « special program and athletics orientations
SOAR/Flex/Gladiator events « PRMG scheduled messages
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GUIDED PATHWAYS + DATA

Use data to make outreach more intentional

The dashboard helps us decide who needs attention; Guided Pathways helps connect students to the right

support.
FIND FOCUS CONNECT CHECK
— i — — i
Who has not Which stude(rjwt What message or Did tlhe stkt]Jdent
applied? groups nee campus partner fits? complete the next
ppiied: attention? ' step?

Dashboard lens

Pathway - first-generation ¢ low income ¢ attendance ¢ educational goal * age * gender

Goal: use the data to decide where outreach will have the most value—not simply send more
messages.
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SHARED CAMPUS RESPONSIBILITY

Financial aid access is not one office’s job

Each partner has a simple role in helping students reach and complete the next step.

( )
Financial Aid Process aid, provide application help, resolve student-specific questions.

\_ J

( )
Faculty & Deans Reinforce aid options and support the ongoing in-class CCPG effort.

. J

( ° )
Guided !’athways & Build financial aid touchpoints into advising, orientation, and pathway conversations.

. Counseling )

( )
PRMG Deliver coordinated student messages at planned points in the semester.

. J

( )
IR / District Partners Use data to identify gaps, target outreach, and measure progress.

\_ J
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