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SEP Completions

Chabot College | SEP Growth Report CHABOT

COLLEGE

SEP Growth Across All Locations
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SEP completion numbers have surged dramatically over the last three years:
2% 2023: 4,022 SEPs
2000 2024: 6,723 SEPs (67.2% increase)
2025: 12,060 SEPs (79.4% increase)
#0907 This data does not include Special Programs
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&= CHABOT

Overall SEP Completion Fall 2026

34.08% m rbbreviated Ed. Plan

26.06% 1 None
33.89% M Both ABBR and COMP
597% Comprehensive Ed. Plan

As of Fall 2026 74% of all Chabot
students have a SEP

Data as of Monday 9/28/26
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New Student SEP Fall 2026 Completion

il Reported totals
1,331
i - Chabot College
, 1,200 |
€
: 2,754
g 1,000 e | )
"E 800
0]
2 o | | ~ 70% of all new
5 373
2 e students have a SEP
400 : |
160
200 - 5.8%
|
0 |
None Comprehensive Both Abbreviated

CHABOT COMMUNITY COLLEGE | 4



CHABOT
Strategic Priorities

Expand pathway planning Use data to focus support Connect every student early
Increase pathway-focused First Semester

The IR Pathway Dashboard applies an
Planning Sessions.

Link students with Special Programs or
equity lens to outreach and follow-up.

Pathway Counselors

Early connection channels

Special Programs One Application

CRM Advise pathway letters and SEP outreach
Enhanced front desk screening

new students supported during
Online Orientation and FSPS counselor information

three Reg Ready Days before Fall 2026

Spring 2027 Reg Ready Days: Jan 25-27
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Special Programs
One Application

A Simpler Way to Access Support
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2026-2027 Chabot College Special Programs - One Application

Chabot College offers leaming communities and programs that provide support, resources, and community. Each program is diffrent, with a
particular focis on your success as a student. You can join more than one program. For more detall,vsitthe Special Programs website:

httos://tinyurl.com/ChabotSProg

Benefits may include:

+ Book vaucher, school supplies, grants, meal and transportation cards, and financial grants
+ Personalized counseling, prority registration, and workshops

+ College and company tours, alumni netwark, and professional events

+ Community and cuttural actities

What are Learning communities at Chabot College? They place students on their path for academic and transfer success. Personalizing the
student experience through cutture, communty, and mentorship.

+ MOVEMENT: Centered around Asian American history,literature, and culture

+ Nesians Unite: Centered around Pacifc Islander culture, histary, and experiences

+ Puente; Centered around Chicano and Latiny history,literature, and cuture (Closed for 2026-2027 Academic Year)

o PACE: Focused on working adults, provides reserved CSU-GE dlasses (online and evening), and support for AA and transfer
+ Umoja: Centered around African American/ Black history, iterature, and culture

Support Programs under Special Prograrms:

+ CalWORKS: For low-income student parents receiving or are eligible for cash aid/ public benefits with the county

o CARE: Supports low-income single parents receiving cash aid

+ EOPS: Supports students disadvantaged by social, economic, educational, or language barrers (enrolled in at least 12 units or 9 units
with accommodations)

+ Fresh Success: Students receiving CalFresh benefits, enrolled in a Career Education, ESL or non-credit courses (Currently Closed)

+ NextUp: For students who are currently or formerly in the foster care system, indluding those whose dependency was established or
continued by a court on or after age 13

Debut Spring 2027
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Special Programs reach more than 1 in
3 of Chabot College's full time students.

Special Programs Growth
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CHABOT
Over 30% of all Chabot students are in eriees

a Special Program

All students e excludes high school enrollment

Fall snapshot Reach grows beyond the fall snapshot
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Bottom line
Special Programs

already reach one-third
of students in the fall,
and total students
served rises to roughly
Fall 2025 By Spring 4,000 by spring.

Fall 2025
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SEPC: Strong Early Planning SaL O

Fall 2025 new students = First-semester Comprehensive Student Education Plan completion

76% 518 1,106

Special Programs Special Programs Tatal first-semester
tall SEPC completion SEPLC completions SEPC completions

Strong early planning within Special

How the total adds up Executive readout
Programs flrst-semester SEPC completions
: 76%
of new Special Frograms 513
students completed a SEPC :98%

Ak a T v
Special Programs

1,106 total first-semester SEPC completions
Bottom line

Special Prﬁﬁrtms show
stromgearly planning in the
first semester, with
completion typically nearing
Q8% by spring.
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CHABOT

Special Programs Align With SCFF + College Priorities

Financial Aid SEPC Planning Completion

Pell ® Promise Grant = A8 540 Goals ® courses & &arly momentium Retention * transler * swands
How students move through the pathway

Access = Aid =
Plan - Completion

Access Aid Plan Complete
Special Programs advance

both equity and outcomes.,
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Any Questions?

Thank you!
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