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LPC Counseling: SEPs - All Students

Student Education Plan Completion Summary (All Students
P Y ) 55.44%
Active Student Education Plan Completions By Week w/ COMP SEP
10000
8369 8393 8331 8325 8295

Active Students

1593 1564
0
Monday, August 24, 2026 Monday, August 31, 2026 Monday, September 07, Monday, September 14, Monday, September 21,
2026 2026 2026
Date

Category @ Abbreviated (ABEER) @ Both ABER & COMP @ Comprehensive (COMP) @ None

Source: Counseling Data Dashboard 9/ 28/ 2026



LPC General Counseling

New Student SEP Rates Fall 2026

Week SEPC Completion Rate F'26 New Student SEP Completion Rate
0 20% 50%
1 22% -
2 24%
3 26% o
4 28% 35%
5 30% 205

Total new students (5/F '26) ™~ 2222 253

SEPC Completion
Week 20%
Number

0 449 1%
1 457 10%
2 527 -
3 572
4 620 e a 1 2 3 4 5 6 7 8 9 0 11 12 13 14
5 675 WEEK

Source:CRM Advise, 9/ 28/ 2026. Week 5 data projected through September 29,2026 based on booked appointments.
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LPC Counseling: Appointment / Drop in (Fall 2026)

Monday, September 21, 2026

L Drop-In Hours 73.50

Appointment Hours 239.00

Students Seen

Source: Counseling Data Dashboard 9/ 28/ 2026

Appomtment to
Drop-mn Ratio

3/ 1

(76 .5 % Appt. Hours)



Comprehensive SEP’s Overall Data - Fall ‘25

Fall 2025 - 869 of 877 total number ofnew Special
Programs students who have completed a first-
semester Comprehensive SEP

99% ofstudents in Special Programs completed a
first-semester SEPC with a target of 100% SEPC
completion in Fall 2026

Fall 2025 SEPC Completion

Completed
869 students

Remaining
8 students

Special Programs: Comprehensive SEP Completion
Fall 2025 Week 16 progress toward the 100% target 100% target .
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LPC Special Programs SEP Rates F'25

Special Programs SEP Rates F’25

CalWORKS Movement LPC Special Programs SEP Rates F'25
Week Athletes Rate Rate EOPSRate | Puente Rate | Umoja Rate Rate Veterans Rate | ..,
1 73% 52% 72% 41% 29% 40% 90%
2 79% 58% 74% 7% 21% 55% 95%| "
3 89% 62% 79% 58% 50% 74% 97%| 80%
4 95% 65% 80% 66% 68% 85% 97% S
5 96% 67% 83% 69% 71% 87% 97%
6 98% 69% 86% 72% 73% 89% 96%| 0%
7 98% 73% 88% 74% 73% 89% 96%| <o
g 98% 75% 91% 87% 75% 92% 97%
9 98% 79% 93% 90% 75% 98% g7%| 7
10 98% 79% 94% 91% 77% 98% 96%| 30%
11 98% 88% 94% 93% 77% 100% 96% y
12 98% 92% 98% 54% 84% 100% 96%|
13 100% 94% 98% 96% 84% 100% 100%| 10%
14 100% 96% 98% 97% 36% 100% 100% %
15 100% 98% 99% 98% 91% 100% 100% 0 2 4 6 10 12 14
16 100% 98% 99% 100% 91% 100% 100% —e— Athletes Rate CalWORKS Rate ~ —@— EOPS Rate Puente Rate Umoja Rate  —@— Movement Rate
17

Source:CRM Advise

16

—@—Veterans Rate
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Special Programs SEP Rates F’26

100% target

CalWORKS Movement
Week Athletes Rate NextUp Rate EOPS Rate | Puente Rate | Umoja Rate Rate Veterans Rate
1 91% 83% 84% 80% 80% 93% 66% 90%
2 91% 83% 84% 80% 82% 94% 66% 91%
3 92% 83% 84% 81% 84% 98% 68% 92%
4 95% 83% 91% 85% 84% 98% 69% 92%
5 95% 92% 95% 89% 86% 98% 75% 93%
|TOTAL Students 199 12 57 430 95 54 71 200
LPC Special Programs SEP Rates F26 Pl Prog TSl Ye ey Completion
Athletes

2

—8— Athletes Rate

- 6 8 10
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CalWORKS Rate =—@=—=EOPS Rate =—@=Puente Rate =—@=—Umoja Rate =——@=MovementRate =—@=Veterans Rate
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Comprehensive SEP completion rate

Source: CRM Advise, 9/ 28/ 2026. Week 5 data projected through September 29,2026 based on booked appointments.
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LPC Counseling: Four Collaborative SEP Approaches

Outreach Team:Highlighting personalized SEP in
outreach materials, ncluding new Counseling Flyer.

:Scheduling new student Comprehensive
SEP appts.after First Semester Planning session.

Faculty: Developed 23 SEP templates in Degree
Works; SEP Class Assignments in Learning
Communities.

Student Services Deans: Introduced “DRAFT SEP”
Protocol (ie., for no-show appomntments).
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Questions?
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