SCFF-metric Funded Projects

Fall 2020 Progress report (due December 18, 2020)

Your Name *

Kristina Whalen

Project Title *

Banner Validity Project

1) Please estimate how far along your project is toward goal, i.e. % of completion. *

95%

2) What results are you seeing up to and through the fall 2020 term? *

No results yet. The Banner fields need to be taken down to the student and section level.

2a. Please provide any data on outcomes based on your funded efforts to date. *

N/A

3) What results do you expect to see by the end of spring 2021 term? *

It is possible we could supercharge the autoawarding of degrees-—-assuming the Degreeworks project is moving along too.

4) What has been your biggest achievement so far? *

We have attributes noted for current and historical courses. We have accuracy of our degree programs in Banner and we have systems and training in
place moving forward.

5) What lessons have been learned? What do we need to know organizationally? *

(if addressing the pandemic, please be specific on how you are getting past pandemic barriers).

Documentation of processes is key.



6) Is anything getting in the way of your expected results? *

(if addressing the pandemic, please be specific on how you are getting past pandemic barriers).

Nothing to report

7) When do you expect to conclude your SCFF-metric project? *
Please choose one:

By December 30, 2020
@ By June 30, 2021

By December 30, 2021

By June 30, 2022

Other:

8) The following questions are regarding your project budget and expenses.
Please answer in terms of dollars.

8a. Please state your total funded award. *

14,868

8b. What was your project allocation for Year 1 (i.e., start of project — 6/30/20)? *

see provious report

8c. What were your total expenses for Year 1 (ending 6/30/20)? *

se previous report

8d. What was your project allocation for Year 2 (i.e., 7/1/20 — 6/30/21)? *

see previous report

8e. What is the total expense amount through 12/30/207? *

11,120



8f. If you have planned expenses for 1/1/21 - 6/30/21, please provide the estimated amount. *

3,280

9) No response needed, but we’d like you to know in advance of your next progress reports (March 2021 and June 2021), please

be prepared to share...

a. The SCFF metrics you will be able to report on by end of spring 2021.
b. What data you will use to show impact.

This form was created inside of Chabot Las Positas Community College District.



