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AGENDA

Integrated Planning & Budget Model (IPBM)
Educational Support Services (ESS)
Zoom.: https://cccconfer.zoom.us/j/92652998629
(call in info in calendar invitation)

March 19, 2021
11:30 AM. - 1:30 P.M.

Membership

Theresa Fleischer Rowland — Chair, Distric
Craig Kutil — Co-Chair, Faculty Rep
Rachel Ugale — Co-Chair, Classified Rep
Stacy Thompson — VP Academic Services,
Matt Kritscher — VP Student Services, CC
Kristina Whalen —VP Academic Services, LP
Dyrell Foster — Student Services, LPC
Miguel Colon — Acad Senate Pres, CC
Sarah Thompson — Acad Senate Pres, LPC
Joshua Telles — Faculty Senate, CC
Jennifer Lange — Faculty Senate, CC

Craig Kutil — Faculty Senate, LPC
Catherine Suarez — Faculty Senate, LPC
Tom deWit—Faculty Association

Roland Belcher — Classified Senate, CC
David Rodriguez — Classified Senate, LPC
Rachel Ugale — Classified Senate, DO
Karen Metcalf — Classified Union

Theresa Pedrosa — Assoc. Student, CC
Blessing Nkrumah— Assoc. Student, LPC

INOTE(s):

ESS does not meet in January, June,
July, August or December
IPBM-ESS

[An open meeting of core representatives
'who use a consensus decision-making

process informed by the Guiding Principles
of the [IPBM process.

1. Welcome [5 mins] — Rachel Ugale

2. SCFF Project Consultation Sessions [60 mins] — Facilitated by Rachel

— Leave General Remarks, Suggestions and Commitments for the Presenters

in the Google doc (link to be provided)
— Goal for each Project Consultation Session:
o Share information on project progress;

Talk through linkages and stuck points;
Identify areas for help and problem solving;
Q/A

o O O

e Summer Bridge, Chabot College — Abigail Patton

e CalFresh Employment and Training Program, Chabot College — Elsa
Saenz

e Major Outreach and Support Project — Bobby Nakamoto

3. Quarterly SCFF Reports for 2021 [10 mins] — Theresa Fleischer Rowland

4. Credit for Prior Learning Certification [20 mins] — Theresa (handout)
— compliance issues related to title 5, section 55050
— please refer to our BP and AP 4235

5. Chapter 5 BP and AP Review Cycle [10 mins] — Theresa (handout)

6. 2020-21 ESS Meeting Dates & Future Agenda Items [5 mins] — Craig Kutil
— April 16, 2021
o Presentation on SCFF Project: Strategic Enrollment Management
Tools
—May 21, 2021
o AB705 Efforts and Outcomes
o SCFF Metrics and a look at project outcomes to date



https://cccconfer.zoom.us/j/92652998629
http://districtazure.clpccd.org/policies/chapter4.php

