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Goals, Objectives, & Expected Outcomes

Goal
Proactively award more degrees and certificates

Objectives
Set up advanced reporting from DegreeWorks

Expected Outcomes
Increase degree & certificate completions
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District Award

1. Awarded one-time investment of $19,200
• Employ a technical consultant

2. FOAP set up in February 2020

3. Unspent funds rolled over into 2020-2021
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Project Status
Core Project Milestones – Reporting from Audits Status

1. Develop reports to mine student audit data Completed

2. Populate Curriculum Planning Assistant (CPA) with current student data Target completion is Dec 2020

3. Test and validate audit reports Target completion is Dec 2020

4. Go live with advanced reporting from DegreeWorks audits Target completion is Feb 2021

Supplemental Project Milestones – Reporting from SEPs Status

1. Develop reports to mine student educational plan (SEP) data Target completion is Feb 2021

2. Test and validate SEP reports Target completion is Mar 2021

3. Go live with advanced reporting from DegreeWorks SEPs Target completion is Mar 2021
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Questions? 


