1 - A Foundation of Student Success

Renewing a Foundation for Student Success

e CLPCCD hasused DegreeWorks to help students plan degrees and certificates since 2008



e DegreeWorks helps students visualize their education plan and courses required to meet their
goals

e Studentshave built nearly 30,000 education plans across both colleges

e  We have usedthe currentversion, 4.1.3.1, since 2014 and we are now upgradingto 5.0.3 SP2

2 - Project Status

Financial
e Fundedat$139,470 per Planning and Budget Committee Recommendation
* OneFOAP coversa separate projectforeach Colleges
Chabot College
e ProjectBudget: $57,000; 343.25 hours
e ExpendedtoDate:$240; 1.75 hours
e Look Ahead:$2,600
Las Positas College
e ProjectBudget: $63,400; 321.50 hours
¢ Expendedto Date:$10,160; 63.5 hours
e Look Ahead:$7,720
Milestones

e Both Colleges'testinstances fully upgraded



e Staff and Counsellortraining
e [PC Go-Live: October22 - 25, 2020

e (CCGo-Live: November5- 8, 2020

3 - Challenges

Challenges
¢ Timeline and Consultant Availability
¢ Numberof Required Revisions
e Known Unknowns
- How longdoesthe actual production upgrade take?
- Do newfeaturesand enhancements help or pose problems?

-  How much mightwe needto customize?
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4 - Questions




