
CLPCCD Integrated Planning & Budget Model (IPBM) 
Kickoff Meeting 

District Office Board Room 
Friday, May 16, 2014 

9:00am-12noon 
 
 

I. Welcome and Introductions 
 
 

II. Historical Review 
 
 
III. District wide Committees 
 
 
IV. Mission Statements 
 
 

V. Revised IPBM Overview 
 
 
VI. Guiding Principles 
 
 
VII. Consensus Decision Model 
 
 

VIII. Committee Breakout 
A. Election of Co-chairs 
B. Establish Tentative Meeting Dates 
C. Establish Goals and Objectives 
D. Establish Priority List and/or timelines 

 
 
IX. Adjournment 


