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The Emergency Management Program

• Emergency Management
• First, consider what has happened over the last two 

years in Northern California.
• How Emergency Management is organized:

• Preparedness
• Mitigation
• Response
• Recovery



The Emergency Management Program

• Emergency Management
• Preparedness

• Planning
• Emergency Operations Plans - everything that follows is in the EOP

• Chabot College & Las Positas College – larger and more specific documents
• Incident Command

• District Office – smaller umbrella
• Emergency Operations Center (EOC) management

• Agency Relationships
• Cities
• County
• BAUASI (Bay Area Urban Area Security Initiative)
• State
• VOAD agencies (Voluntary Organizations Active In Disaster)



The Emergency Management Program

• Emergency Management (cont.)
• Preparedness (cont.)

• Training
• DSW – NIMS/SEMS/ICS
• ICS Section Training – Command/Management, Operations, Planning, Logistics, Finance
• Building Monitor/CERT Training (College Emergency Response Training)
• Shelter Operations Training – American Red Cross & ALCO Public Health Department

• Drills & Exercises
• Evacuation Drills – two minimum every year
• Tabletop Exercises – 2019-2020 six total – two per college & two at the District Office
• Shelter Drills (TBA)
• Functional & Full-Scale Exercises (TBA)

• Supplies & Equipment – standardized annually in the District Office budget



The Emergency Management Program

• Emergency Management (cont.)
• Mitigation

• Non-Structural Earthquake Hazards
• Aviation hazards at Chabot College
• CPTED – Crime Prevention Through 

Environmental Design
• Security Master Plan implementation

• Response
• Notification/Activation – Everbridge
• Unified Command
• PIO Development
• Damage assessment
• Search & Rescue

• Emergency Management (cont.)
• Response

• Communications
• Everbridge
• EBRCSA (East Bay Regional 

Communications System Authority)
• Satellite phones
• Phones, cell phones, text messaging
• Amateur Radio

• Disaster Medical
• Sheltering
• Staging
• AFN – Access & Functional Needs



The Emergency Management Program

• Emergency Management (cont.)
• Recovery

• Disaster Mental Health Services
• Incident Specific
• Increased emphasis for criminal incidents, i.e. shootings and acts of terrorism

• Continuity Of Operations Planning (COOP)
• The colleges need to be back in business as rapidly as possible
• Plans must anticipate potential scenarios ahead of time
• Power grid, transportation infrastructure, building damage, alternate locations, etc.

• Cost Recovery
• Mastering the intricacies of recovery funding from the State & FEMA (and other federal 

agencies)
• Elected Officials training – our Board, city councils, board of supervisors, etc. – this must be 

collaborative



The Safety Program

• Comprehensive Safety Program
• Plans – There are two:

• Emergency Action Plan (EAP) – OSHA
• Injury & Illness Prevention Plan (IIPP) – Cal OSHA

• Procedures
• Work Environment – Cleanliness, equipment maintenance, ergonomics
• Work Practices posted conspicuously – “always…”, “never…”
• Code Compliance
• Disaster Response – what do we do in specific places like science labs and auto shops?

• Safety Data Sheets (SDS) – purchasing process, current inventory with 
database, Keenan input and guidance



The Safety Program

• Comprehensive Safety Program (cont.)
• Training

• Documentation
• Long range training schedule – FA/CPR/AED, et. al…

• Inspections – enact a schedule: Annual, Semester, Weekly, Daily
• Incident Review Group – a simple question: can we make our workplace safer 

by reviewing incidents and proposing recommended improvements?
• Communication & Coordination With External Partners

• Local fire departments
• HAZMAT responders
• Alameda County Department of Environmental Health
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