
Revised IPBM
Needs 

Identified by 
Students, 

Faculty, Staff 
or Community 
and External 
Factors like 

State 
Mandates for 
High Quality 
Education: 

Staff, Facilities, 
Materials, 

Technology & 
Services

College 
Committees: 
*Planning

*Budget 

*Technology

*Facilities

*Resources

*CEMC

*Curriculum

District-wide 
Technology 

Coordinating
Committee

District-wide 
Facilities

Committee

District-wide 
Planning & 

Budget
Committee

District-wide
Educational 

Support Services 
Committee

Chancellor

Senior Leadership Team -
Pres,VCs,CTO

Chancellor’s 
Council 

Board of Trustees

Legend: 
•Green arrows represent consultation not hierarchical or process arrows.
•Blue arrows represent process and flow of information.
•Gray and Red arrows represent reporting channels.

District-wide 
DEMC

Committee

Note:  The District Curriculum Committee (DCC) will continue to operate autonomously as a separate committee.
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