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Crosswalk of CLPCCD Board Priorities to
District Strategic Plan (DSP) and College Educational Master Plans (EMPs)

Board Priorities

District-wide Strategic

Chabot College Mission

Las Positas College

Advance and support plans that meet
the basic needs of all students.

Maintain a focus on student
academic vision for success and
excellence.

Direction

Educational Excellence

Critical Priority

#3: Critical Pedagogy
and Praxis

#4: Academic and
Career Success

Goal

Goal A: Educational
Excellence

Expand opportunities that support
workforce development.

Community
Partnerships

#5: Community and
Partnerships

Goal B: Community
Collaboration

Provide effective management and
equitable allocation of District fiscal
resources.

Sustained Prioritized
Resources

#2: Access
“Innovate for Long-term
Stability and Resiliency”

Goal C: Supportive
Organizational
Resources

Support strategies to attract and
retain students.

Institutional
Effectiveness

#3: Critical Pedagogy
and Praxis, i.e. “practice,
as distinguished from
theory.”

Goal D: Organizational
Effectiveness

Continue to support a culture that
fosters diversity, equity, inclusion,
accessibility and belonging.

Call to action to address
Anti-Blackness, Racism,
and Barriers to Equity

#1: Equity

Goal E: Equity and
Anti-Racism
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