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Phase I: Understanding the Context
(September — December 2014)

CAMPUS COMMUNITY ENGAGEMENT

On-Going Project Coordination Issue Scoping Interviews
Plan Guidance Committee Meetings #1-3 Online Questionnaire
Communications and Social Media Plan Campus Facility Workshops (2)

Social Media Strategy Implementation November 18 Board of Trustees Study
Chabot and Las Positas Outreach Meetings Meeting

(6)

EDUCATIONAL MASTER PLAN

 Facility Master Plan Review * Program Assessment Tools

e Sijte Visits * Program Assessment Training

STRATEGIC PLAN



Phase II: Shaping the Vision for the Future
(January-May 2015)

CAMPUS COMMUNITY ENGAGEMENT

District-wide Planning Charette * Chabot & Las Positas Outreach Meetings (6)

Plan Guidance Committee Meetings #4-7

EDUCATIONAL MASTER PLAN

Preliminary Program Evaluations and « Admin Draft Educational Master Plan
Recommendations « Draft Educational Master Plan

Facility Requirements

STRATEGIC PLAN

Strategic Plan Framework * Admin Draft Strategic Plan

Implementation Plan and Performance » Draft Strategic Plan
Measures




Phase Ill: Building Support for Plan Implementation
(June — September 2015)

CAMPUS COMMUNITY ENGAGEMENT

» Board of Trustees Study Meeting » Board of Trustees Plan Approval

EDUCATIONAL MASTER PLAN

* Final Draft Educational Master Plan » Approved Final Educational Master Plan

STRATEGIC PLAN

» Final Draft Strategic Plan » Approved Final Strategic Plan
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