District-wide Strategic Plan (DSP)
Opportunities for Input

O Nov 9 -Dec4 First Draft DSP Strategic Directions review

District Senior Leadership (Nov 9)

EMP Task Force Leads (Nov 9)

Chancellor’s Council (Nov 10)*

Chancellor’s Cabinet (Nov 18)

CC EMP Task Force (Dec 1)

LPC EMP Task Force (Dec 3)

District Planning and Budget Committee (Dec 4)

0 Nov 10 - Dec 1 Community Partner Qutreach

O Dec?

Survey sent (Nov 10)
Community Partner Forum (Dec 1)

First Draft DSP feedback: Comment & input period (Dec 8 — Jan 15)

District Senior Leadership (Dec 7)

EMP Task Force Leads (Dec 8)

Chancellor’s Council (Dec 8)

District Classified Senate (Dec 9)

Academic Senates (LPCAS Dec 9; CCAS Dec 10)

District-wide Forums -one daytime, one evening (Dec 10 at noon & 6:30pm)
Chancellor’s Cabinet (Dec 16)

College Classified Senates (CCCS Dec 18; LPCCS Jan 7)

District Administrator Meeting (Jan 8)

District Senior Leadership (Jan 11)

O Jan 19 Semi-final DSP review: Comment & input period (Jan 20 — March 1)

District Classified Senate (Jan 21)

District Senior Leadership (Jan 25)

Academic Senates — first reading (LPCAS Jan 27)

College Classified Senates — first reading (CCCS Jan 22; LPCCS Feb 4)
Chabot College PRAC — (February 3)

Chancellor’s Council (Feb 9 — no January meeting)*

Academic Senates — second reading (LPCAS Feb 10; CCAS Feb 11)
College Classified Senates — second reading (CCCS Feb 19)

Student Senates (CCSS March 1; LPCSS Feb 18)

0 Feb 22 Final DSP: Information and Voting period (Feb 11 — March 9)

Academic Senates — (LPCAS Feb 24; CCAS Feb 11)
College Classified Senates — (CCCS Feb 19; LPCCS March 4)
Chancellor’s Council — Information only (March 9)

March 16 Board Meeting — first reading Environmental Scan, Chabot College EMP, Las
Positas College EMP, District-wide Strategic Plan;

March 20 Board Retreat — second reading.

To provide comment, please email districtwideplan@clpccd.org
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