CHABOT .
ﬁ LAS POSITAS Regular Meeting Agenda

COMMUNITY COLLEGE DISTRICT Friday, December 12, 9am - 10:30am

Chairs (3)
Bruce Griffin (CTO)
Lisa Ulibarri (CC)

Tim Druley (LPC)

Administration (4)
Nathaniel Rice (CC)

Traci Peterson (LPC)
Sara Woods (ITS)
Stephen Gunderson (DO)

llege Tech Staff (2
TBD (CC)
Sherman Lindsey (LPC)

Academic Senate (4)
Lisa Ulibarri (CC)
TBD (LPC)
JeffJudd (LPC)
Thomas Lothian (CC)

Classified Senate (3)
TBD (CC)
Cathy Gould (DO)
TBD (LPC)

Bargaining Units (2
Debbie Fields (FA)
Tim Druley (SEIU)

Di Ed ion @)
Christina Davis Roza (CC)
Kathleen King (LPC)

tudent Senate (2
TBA (LPC)
Theresa Pedrosa (CC)

Technology Coordinating Committee (TCC)

Location — Hybrid
Physical: District Office, Conference Room 2
Or Remote
*Click to Join Online via Zoom™*

Welcome and Quorum Check

Approve Today’s Agenda (action item)

Approve November 14, 2025 Minutes (action item)
IT Strategic Plan

ACMM (Accessibility Capability Maturity Model)

A o e

a. District-wide Accessibility Rollout & Approval Process for Accessibility
Tools Created by Wanda Butterly

6. Consolidation and Share-out of Evidence for Accreditation (Goal 2)
7. Al Update
8. Academic Software Acquisition Update (Goal 4)
9. SSB9 Update — What’s still to come
10. CVC/ OEI Update (Goal 7)
11. District ITS News/Updates
a. Winter Intersession & Compressed Calendar
b. Help Desk FAQs
c. Overseas Access
d. District ITS Program Review
e. District ITS Staffing Update
12. College Technology Committees News/Updates
a. Las Positas College

b. Chabot College

13. Good of the Order

Spring 2026 Future Meeting Dates: Feb 6, Mar 13, Apr 10, May 12

*7Z00M*
https://us06web.zoom.us/j/89512454269
Meeting ID: 895 1245 4269



https://us06web.zoom.us/j/89512454269
https://us06web.zoom.us/j/89512454269

