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OUALITY COMPLETION

The focus of the
initiative is fo ensure
that significantly more
students are able to
complete their
educational goals by
increasing both access
to and success in high-
quality online courses
and programs.

January 2014 to June 2015 Update

2014-15 Overview:

Since January of 2014, the
OEl transitioned from a
launch team to permanent
leadership, developed
quality online course design
standards, reviewed over
80 online courses,
completed the first OEI
Pilots, which focused on
Online Learner Readiness
and Tutoring, selected a
common course
management system for
the state (CCMS), and
began implementing the
CCMS. The OEl is
improving DE in California.

To date over 75 colleges
within the system have
participated in some aspect
of the initiative.
Approximately 4000 students
participated in Pilots in Spring
and Fall 2015.

Number of Colleges Participating
in the OEI

Remaining
41%

Guiding Philosophy:

e Always consider
what is best for
students.

o« Engage in “agile”
project
management.

¢ [nnovation is
“messy’.

e Consider the big
picture.

e Involve everyone in
the process.

February Professional Development Summit:
e 90 educators from the 24 pilot colleges attended
e 70 courses that were reviewed were addressed with

instructional designers
 Workshops about accessibility, video production, effective

teaching practices, online learner readiness and more!

“There was a feeling of
enthusiasm there that |
haven’t seen before. | left
very positive about what
we can accomplish.” Bob
Nash, Coastline College




December 2013-September 2015 Accomplishments:

¢ Initial funding received December 2013

/Every extraordinary, | * Launch Team Hired January 2014
accomplishment is

‘ y RE s 17 Associate Degrees for Transfer core courses are
| Qg"fs"‘; ‘f_f identified April 2014

i J e Permanent Management Team Hired July 2014
¢ Quality Course Standards Developed/Adopted August 2014
e 58 Colleges Applied for the Pilots/24 Selected September 2014

e Course Review Process Developed September 2014
¢ CCMS Committee work begins October 2014
e 30 Course Reviewers Trained October 2014

¢ Online Learner Readiness Tools developed November 2014 Pilots begin January 2015-
Revision completed and made available to all Calif. Community Colleges in Summer of
2015

¢ Link Systems Online Tutoring Platform and 24/7 tutoring selected November 2015

e Access to Instructional Designers begins February 2014

o Professional Development Summit held in February 2015

¢ Canvas selected as state-wide CMS February 2015

¢ Underprepared Students’ Support activities begin Mar. 2015

¢ Reciprocity Agreements for OEl Course Exchange developed at summit in March 2015

¢ Tutoring and Readiness Pilots completed phase 1 May 2015

e« CVC Catalog Refresh Completed June 2015 *Bold items represent
e Canvas contract signed June 2015 deliverables referenced in
o Launched Accessibility Tutorials (ADA) June 2015 initial RFA
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Formation and Needs
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Pilot Selection & Planning ]

I Online courses: selection, review, design support, PD ,r_ =
Key: [ CCMS: selection and deployment .
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| More to come...
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Accomplishments continued....

Implementation of Canvas Course Management System for pilot colleges began
June 2015

Online Teaching Conference with 700 on-site participants and over 200 online
participants June 2015

Faculty professional development networks begin Summer 2015
Student Readiness solution revised from pilot data July 2015
Strategies development for under-represented students begins July 2015

Fall 2015 Phase 2 of pilot programs expands use of readiness and tutoring solutions and
begins offering courses in Canvas

200 faculty are trained in the use of the OE!l Course Design Rubric Summer 2015

In Progress.....

@ONE Certification Revision complete by Oct. 2015

Clearinghouse for Professional Development in progress and scheduled for
completion by Fall 2015

RFP’s for Academic Integrity Solutions and for Online Counseling Platform Oct.
2015

Increased student access to bottle-neck courses via the OEI Course Exchange Fall
2016

Full system Implementation of the OEI Course Exchange begins Fall 2017
Canvas implementation continues with phased cohorts to 90 colleges by end of 2017

Credit for Prior Learning Activities begin Spring 2017

System wide
resources for
online students

resources that
maximize
economies of

for
developing high-

quality online
courses

scale
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Contact Information: Find us online at:
Executive Director, Pat James Web site: http://ccconlineed.org

pjames @ccconlineed.org 909.238.5171 Blog Updates:

Executive Sponsor, Joe Moreau http://ccctechedge.org/opinion |
Vice Chancellor of Educational Technology : _ |

CVC Catalog: : ) |
Services FHDA atalog: http:/cvc.edu

moreaujoseph@fhda.edu 650-949-6120 Canvas Resources: .

. http://tinyurl.com/OElcanvas
Executive Sponsor, Tim Calhoon

Director of the Butte Technology Center ADA Accessibility Resource:
tcalhoon @ ccctechcenter.org 530.879.4091 http://tinyurl.com/OElaccess



