Implementing Canvas as the
Common Course Management System
for the California Community Colleges

Chabot—Las Positas Community College District
March 4, 2016

@ TECHNOLOGY

4l CENTER

CALIFORNIA COMMUNITY COLLEGES




) TECHNOLOGY CENTER

 OEI Overview

e CCMS Procurement

 Current status of the statewide implementation
 Pilot Implementations
» College-wide Implementation

 Third-Party Integrations

e Training and Support

e Questions
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A key requirement of the OEI is to provide distance
education in a uniform, easily navigated online
environment with a full complement of support and
tools for both students and faculty.

-OEIl RFA
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 Increase the number of college associate degree
graduates and transfers to four-year colleges

 Improve retention and success of students enrolled
In online courses

* Increase the ability of our students to complete their
educational goals.
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« The OEIl is sponsored by the Foothill-De Anza
Community College District in partnership with the
CCC Technology Center at Butte College as

recipients of the grant distributed by the CCC
Chancellor’s Office.
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o Select the best Common Course Management
System (CCMS) to meet the needs of our current
and future students using a collaborative, faculty-
driven process.

e The CCMS is envisioned to serve the needs of all
students; those students online and in face-to-face
classes.
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Event Date
Establish CCMS Workgroup of the April 14,2014
OEI Steering Committee
Release Request for Information (RFI) June 16, 2014
Discussions with Distance Education Leaders Sept. 17-19, 2014
Release Request for Proposals (RFP) October 27, 2014
RFP Evaluation (CCMS Committee) Dec. 4-11, 2014
Vendor Reference Checks January 20-30, 2015
(6 Colleges, 3 State College Systems)
Vendor Demonstrations, Interviews and February 2-5, 2015
Recommendation
(Faculty, Students, Pilot Colleges)
CCMS Committee Recommendation to OEI Steering February 6, 2015
Committee for Instructure (Canvas)
Instructure Contract Signed and Ratified June-July, 2015
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Pilot Colleges

Readiness and Tutoring Full-Launch
Antelope Valley Barstow Butte
Cabrillo Columbia Coastline
College of the Canyons Imperial Valley Foothill
Hartnell Mt. San Antonio Shasta
Mira Costa Ohlone Fresno City
Monterey Peninsula Pierce Lake Tahoe
Rio Hondo Saddleback Mt. San Jacinto
West Los Angeles Victor Valley Ventura
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« 24 pilot colleges implemented Canvas for OEIl courses
o Full Launch Colleges 2" Term OEI Courses

(Shibboleth Upgrades)
0 Readiness/Tutoring 15t Term OEI Courses

* 53 colleges in various stages of implementing Canvas
campus-wide

* 6 colleges previously using Canvas

* 59 colleges total on Canvas
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Foothill West Valley Santa Rosa
Butte Mission Cerritos

[ Shasta Copper Mountain College Allan Hancock
Coastline Sequoias College of Desert
LTCC Pasadena City Palo Verde
College of Canyons College of the Redwoods Rio Hondo
Cabrillo Sierra College Hartnell
LA Pierce Solano LA Southwest
Imperial Valley Woodland LA Trade Tech
Columbia Yuba College Santa Monica
Feather River College West Hills Coalinga Cuesta
Modesto West Hills Lemore East LA
LA Mission North Orange Adult Ohlone
Los Medanos San Jose City College LA Valley
Contra Costa Diablo Valley Santa Barbara City College
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e Tutoring: NetTutor

e Online Readiness: Smarter Measure
 (RFP in Development)

e Proctoring: Proctorio

* Online Counseling: Cranium Cafe

e Accessibility Testing: UDOIT (in planning)
e Early Alert: Starfish (in planning)

* Plagiarism Detection (in planning)
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Instructure Training

« Admin(2 Hour)

 Faculty (2 90-minute, 1-60 minute for 20 Faculty/Staff)
e Support (1 Hour)

@One Trainings
o Introduction to Teaching with Canvas (facilitated)
o Introduction to Teaching with Canvas (self-paced)

Support
 Phone support from Instructure
o Evening/Weekend (for all)
o Daytime (for colleges with no onsite support)
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