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Date: Monday, March 07, 2016 8:47:55 AM
Attachments: Chabot Canvas Implementation.pptx

Hi Jeannine, 

Attached is the powerpoint from the meeting. Also, here is a list of colleges that have
 contracted for additional training that may be the farthest along to provide feedback on the
 experience. 

1. Santa Rosa
2. Mission College
3. West Valley College
4. Santa Monica

In answer to your questions: 

1. The 9 months starts from the beginning of implementation so in you example June. 
2. The 18 months of turning off the legacy LMS is from the time the first students use
 Canvas. 
3. I don't know of any colleges using bulk migration services from Instructure. There's quite a
 lot of useful documentation for conversion from Blackboard to Canvas. Faculty use the
 conversion opportunity to make improvements on their courses. 

Let me know if there's any additional information needed. 

Regards, 

Steve

Steve Klein
Statewide Program Director
Online Education Initiative (OEI)
California Community Colleges Technology Center
sklein@ccctechcenter.org
530.879.4166

On Sun, Mar 6, 2016 at 10:22 PM, Jeannine Methe <jmethe@clpccd.org> wrote:

Steve,

 

Thank you for doing your presentation in our last Friday OEI meeting.  Please send me a
 copy of your Powerpoint charts and the list of colleges migrating to Canvas.  Also, there
 were a few items that we identified in the meeting that you also were going to send to the
 me to forward to our team. 
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What We’re Talking About Today

OEI Overview

CCMS Procurement
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Pilot Implementations
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Online Education Initiative

A key requirement of the OEI is to provide distance education in a uniform, easily navigated online environment with a full complement of support and tools for both students and faculty. 

													-OEI RFA

						-- OEI RFA
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OEI Goals

Increase the number of college associate degree graduates and transfers to four-year colleges



Improve retention and success of students enrolled in online courses



Increase the ability of our students to complete their educational goals.
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OEI Partnership

The OEI is sponsored by the Foothill-De Anza Community College District in partnership with the CCC Technology Center at Butte College as recipients of the grant distributed by the CCC Chancellor’s Office.
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CCMS Objectives

Select the best Common Course Management System (CCMS) to meet the needs of our current and future students using a collaborative, faculty-driven process.



The CCMS is envisioned to serve the needs of all students; those students online and in face-to-face classes. 
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CCMS Procurement Timeline
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Pilot Colleges

		Readiness and Tutoring				Full-Launch

		  Antelope Valley		Barstow		Butte

		  Cabrillo		Columbia		Coastline

		  College of the Canyons		Imperial Valley		Foothill

		  Hartnell		Mt. San Antonio		Shasta

		  Mira Costa		Ohlone		Fresno City

		  Monterey Peninsula		Pierce		Lake Tahoe

		  Rio Hondo		Saddleback		Mt. San Jacinto

		  West Los Angeles		Victor Valley		Ventura









‹#›



CCMS Implementation Status



24 pilot colleges implemented Canvas for OEI courses

Full Launch Colleges 2nd Term OEI Courses (Shibboleth Upgrades) 

Readiness/Tutoring 1st Term OEI Courses



53 colleges in various stages of implementing Canvas campus-wide 



6 colleges previously using Canvas



59 colleges total on Canvas 
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CCC Canvas Adoptions 
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Third Party Integrations 


Tutoring: NetTutor

Online Readiness: Smarter Measure 

(RFP in Development) 

Proctoring: Proctorio

Online Counseling: Cranium Cafe

Accessibility Testing: UDOIT (in planning)

Early Alert: Starfish (in planning)

Plagiarism Detection (in planning)
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Training and Support

Instructure Training

Admin(2 Hour)

Faculty (2 90-minute, 1-60 minute for 20 Faculty/Staff)

Support (1 Hour)



@One Trainings

Introduction to Teaching with Canvas (facilitated)

Introduction to Teaching with Canvas  (self-paced)



Support

Phone support from Instructure

Evening/Weekend (for all)

Daytime (for colleges with no onsite support)
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Establish CCMS Workgroup of the
OEI Steering Committee

April 14,2014

Release Request for Information (RFT)

June 16,2014

Discussions with Distance Education Leaders

Sept. 17-19, 2014

Release Request for Proposals (RFP)

October 27,2014

RFP Evaluation (CCMS Committee)

Dec. 4-11, 2014

Vendor Reference Checks
(6 Colleges, 3 State College Systems)

January 20-30, 2015

Vendor Demonstrations, Interviews and
Recommendation
(Faculty, Students, Pilot Colleges)

February 2-5,2015

CCMS Committee Recommendation to OEI Steering
Committee for Instructure (Canvas)

February 6, 2015

Instructure Contract Signed and Ratified

June-july, 2015
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By the way, I did have a few clarification questions regarding the timelines you mentioned in
 the meeting. 

 

(1) You indicated that the colleges have 9 months to implement live courses for students
 using Canvas and the number of courses or students did not matter.  Does this 9 months
 start from the date that we begin the Canvas implementation for the setup for our colleges
 that you said takes 6 weeks to 3 months or does this 9 months start after the setup for the
 3 months is completed?  For example, if we started the setup in June, would the 9 months
 start in June or when the setup was complete in August? 

(2) You indicated that the colleges have 18 months to migrate off their current LMS system. 
 Does that 18 months start AFTER the 9 months referenced in item #1 above, or does that
 18 months begin from the start of the Canvas setup or the completion of the Canvas
 setup?   

(3) We didn't have a chance to cover the topic of the conversion tool that we have heard
 converts 65-70% from Blackboard to Canvas.  For the percentage of work remaining, did
 most of the colleges have faculty complete that work or did they contract with Canvas to
 provide contract services to assist in this work?  If some colleges used services from Canvas,
 can you give me names of a few of the colleges who did so. 

 

We appreciate all your help.   

 

Thanks.


